East Boise County EMS District
July 28, 2025
204 Commercial St, Idaho City
Regular Meeting Minutes

Call to Order: Meoting was calind to ordsr 51 5:33pm by Commissioner Gross

Rell Gall: Commissioners Piesent: Commissionsr Graoss, Commissioner Gomez, Commissione: Andarson
Others prasant included: Tressurer Chavez (via Tsams), Lagal Counsel Gigray (via Teamal, Sacrotary Gillet,
EBCAD Giractor Adama

Approval of Board of Mssting Agends Netice Postings: Director Adams reportad the timing and location of Mesting
Agenda poSTIgs.

Public Input and Special Presentation: Nons,

Approval of Previous Mestings Minutes; Sscretary Gillsit presentsd the minutes for the mesting hald on Juty 10,
2025. Commiasionar Gross MOTIONED 1o accept and approva the minutes as presanted. Commissianar
Antderson SECOND. All Ayea, Secmtary Gllleit presented the minutes forthe mesting heid on July 14, 2023,
Commissionar Gross MOTIONED to accept and spprave the mimitss as presented, Commissionar Anderson
SECOND, Al Ayes,

Bilts: Bill for PO Box rental was pres2nied. Commissionar Gross MOTIONED o spend up 10 $70.00 on the PO Bax rent.
Commissionat Gomez SECOND. All Ayes, Involes from Maadow Lark Marketing was presented for the sscond
instalimant ralated to website setup, Commissionar Gross MOTIONED to pay $750.00 1o Msadow Latk
Marketing for webalts astup. Comminsioner Gomst SECOND. All Ayss.

New Business: Information for diug testing with Minent 2nd Associstes wes discussad. Commissionar Gross
MOTIONED ta approve the uss of Minart and Associaten for drug testing. Commisaionar Gomez SECCND. All
Ayes. The 5% Dextrose in water (B%W) Administeation Protocol wes presentad for raview. Protocol hes besn
asproved by Dr Lohi. Commissionar Gross MUTIONED 1o spprove the 5% Dextross in Watar (DEW)
Administration Protocel. Commissionsr Andsmon SECOND. All Ayes. The Fee Policy with Legal Counsal
Gigray's edits was presanted for review, Policy was tabiad for the addition cf tha fees ance they ase approved.
Director Adums provided employment applications: for paid posibons. Discussion was tabled tor executive
szsaion, Local taxing district election Information form wes discussad, Secratary Gillatt will havs it submitted
by end of weak.

Unfinished/Tabled Business; Updated Lowman VFD Lease Amendmant wae presantad for reviow. Commissioner
Gross MOTIONED (o Rgpiove the leess amendment with Lowman VD, Commissionar Andarson SECOND, All
Ayes.

Poticies: EBOED Personnal Policy was presentsd for réview. Commissionsr Grosa MOTIONED 1o-epprove the EBCED
Pargannal Policy. Commissicnar Gemez BECOND. All Ayes. EBCED Procurament Policy was presentad for
revisw, Commissionsr Gross MOTIONED to spprove the EBCED Procurement Policy. Commissioner Andarson
SECOND, All Ayes.

Exscutive Session; Commissionar Gross MOTIONED to move Inta execulive session per idaho Code Section 74-
208(1){a) mmpioyment. Rall call vote: Commissioner Gross —Aye,; Commisslonar Gomez —Aye; Commissionss
Andarson - Aye. Motion passaed unanimausly, L=gal Counsel Gigray, Dirsctor Adams, Treasurer Chaver,
Seorstary Giliett and Stsphania Tilley were present in axgcutive session. Commissionar Gross brought the
meating out of sxecutive session per LC, 74-206(1)(a), employment. Commissioner Grosa MOTIONED 1o
prapare an offer letter 1o Stephanie Tilley fora full-time EMT position. Commissiones Anderson SECOND. Al
Ayes. It wes determined that all employess and veluntaers would be subject to background checks and drug
testa prior to starting with the: naw disinet '

Budget: Mase Gathering fees were updated basad on othe! private compary les structures, Non-transport EMS osll
[TNT) costs ware discussed, Out of district surcharga would apply regardless of tranapart of not. Residents
and taxpayars within the district would be exempt from this lee. Updated supply fees wers dincuasad.
Updatad FY25 Budgst was presentad for mview. Commissionar Gross MOTIONED to approve the FY25 Budget
tor publishing with the budgst heafing notice. Commissionsr Anderson SECOND. All Ayes. Lipdatad FY26
Budgat was presented far reviaw, Commissionar Grass MGTIONED 1o approve the FY26 Budget for publishing
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with the budget hearing notice. Commissionar Andarson SECOND. All Ayes, Commissioner Gross MOUTIONED
to approve tha fees as discussed to be published with the netica of fee hearing notite, Commissionsr
Anderson SECOND. All Ayes. Noticas to be published in the Idaho World Newspaper, on the EBCED website,
and st tha EBCED Office.
Futurs Agends (tems:
» Budgsts
Employee Healthcare Benefits
Training amnd fecruitiment for 2026
Auditor
Recordkeeping and custody
Mutusl Ald and MOU
»  lnwestmant Policiee
MNaxt meeting: Special Mesting, Sundsy Augist 3, 2025, 11:00am, Idaho City Community Park, ldaho City.
Waorkshop Meeting, Monday, August 11, 2025, 5:30pm, EBCED offices 204 Commercial St, Idaha City.
Budgst Hearing, Wadnesday, August 20, 2025, EBCED officas 204 Commercial St, Idaho City.
Regulsr Mesting, Monday, August 25, 2025, 5:30pm, EBCED offices 204 Commercial St, ldaho City

Adjournment: Commissionar Gross adjourned the mesting at 8:22om

Ammdlhhﬂﬂﬂﬂ d’jb‘k" , 2025 by!

Titia: Commissioner, District 3, Chair
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