East Boise County EMS District
July 10, 2025
204 Commaercial St, Idaho City
Specisl Mesating Minutes

Call to Order; Meating was callad to order &1 5:209pm oy Commissiones Gross

Roll Call: Commissioners Present: Commissioner Gress, Commissioner Gomez, Commissionar Andarson
Othars prasent included: Tressurer Chavez (via Teams), Secietary Gillstt, EBCAD Directar Adams
Absant: Legal Counsal Gigay

Approval of Boaird of Meeting Agands Notice Postings: Director Adams reportad the timing and location of Masting
Aganita postings.

Public input and Special Presentstion: Eddie Thomas provided informstion urming of radio reprogreming for Boiss
Coumy and how it will iImpact the ambulance district.

Approval of Previous Meetings Minutes: Secratary Gillan presented the minutes for the reguiar maaiing hald on June
30, 2025, Commissionar Gross MOTIONED tospprove the: minutas from tha mesting hetd on June 30, 2023,
Commissioner Andserson SECOND. All Ayes. Sscretary Gillstt presanted the minutes for the regulsr meeting
held on July 7, 2025, Commigsioner (Gross MOTIONED to epprove the minutes trom the meeting held on July
7, 2025, Commissioner Gomer SECOND. All Ayes.

Bills: None.

New Business: Treasurer Chaves reported that the ambulance distrior recsived a FYZ6 EMSAVE Grant for a new
smbulance and stalr chair, Director Adamz reported the distmict’s licenss hed Desn approved.

Policy and Contract Workshop: Director Adame prasentsd updstes pilling and collections contracts for review.
Commiissionar Gross MOTIONED to approva the Bllling Service Agresmant witn EMS Managament &
Congultants Inc. Commissioner Gomaz SECOND, All Ayes, Commissiansr Gross MOTIONED to Bpprove the
Mestsar Snrmhgmnnt with Life Line Billing Systems, LLC. Commisaioner Anderson SECOND. All Ayes:
Updated Procuremant Policy wnd Procedure Manusl was presented for raview. Commissionsr Gross
MOTIONED to approve the Procurament Policy and Procedurs Manual. Commissionar Andsrson SECOND: All
Ayes

Budgat Workshop: Updatad FY25 and FY26 budgsts wers presemtan for mview. Disoussion on staffing for FY25 and
FY26 were had. Estimatad costs have besn updated to reflect known setual expensss. Hesith insurance
Quites ware presented and discussed, Supply tees upcharges wers discussed and updated.

Future Agenda items;

Budgsts

Fee Soheduies

Organizational Policiss and Procadures

Employes Hsslthcare Banefits

Training and recmuitmant for 2028

Auditor

Recordkeaping and custody

Mutual Ald and MOLU

Lesse Agresments

* |nvestment Policies

Executive Session: Commissioner Sross MOTIONED o move Into skecutive session per ldsho Cods Seation 74-
208(1)(]) tabor matters. Foll call vote: Commissionsr Grass - Aye: Commissioner Gaomez - Ays;
Commigsionar Anderson —Aye. Motion passad unanimously, Dirsctor Adams, Treasurer Chaver and
Secreiary Gillett were present In executive sesslon. Commissioner Gross brought the meeting out of
executive sssson par LG, 74:206[1){)), labor matters. Commissionas Gross MOTIONED to amand the FY 25
bucget o add an sdditionsl full-time employee. Commissionnr Gomez SECOND. All Ayes.

Next meeting: Reguiar Meeting, Monday, July 28, 2025, 5:30pm, EBCED offices 204 Commerclal St idaho City,
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Werksnop Meeting, Mondsy, August 11, 2025, 5:30pm, EBCED offices 204 Cammarcial St, idsho City.

Budgst Hearing, Wednasday, August 20, 2025, EBGED offices 204 Commarcial S, idahn City.
Adjournment: Commiassionsr Gross edicumed the meeting at 7:12om

Submittad By;
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Approves mmg_i dsy M 2025 by

ac, 74—

Titie: Commisal . Bistriot 3, Chair

! : a—
ame: ismes Andarfon

Titie: Commissionar, Chstriot 2

A
Name: Bosvid Gomes
Title: Cammissicmar, Distriet 1
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