East Boise County EMS
District-Minutes-5-26-25

East Boise County EMS District
May 26, 2025
204 Commercial St, Idahe City
Mesting Minutes

Call to Drder: Maeting was calied to order at5:36pm by Commissioner Gross

Roll Call: Commissioners Pressnt Commissionsr Gross, Commissioner Gomez, Commissionss Andsfson
Othesa present inciudsd: Tressurer Chaver, Lagal Counsel Gigray (via Zoom), Sectetary Gillett, EBCAD
Director Adams-

Approvai of Board of Meeting Agenda Notice Postings: Director Adame rapartad tha timing and location of Masating
Agonds postings.

Public Input and Special Presentation: Sephania Tilisy gave & presentation an out of distriet surcharges for
patisnis. She provided infarmation on percentages of EBCAD calls that am for patlents that So not reside in
the district and how other EMS districts sre assessing out of disinct surchargsa.

Approval of Pravious Meetings Minutes: Secretary Giltatt presented the minutes for the regular meating hald on
Aprit 28, 2025, Commizzionet Gross MOTIDNED 10 socept and approve the minutes gs presanted,
Commissioner Gomez SECOND. All Ayes. Minutes for the special mesting held on May 12, 2025, at Lowman
Fira Departmeant ware prasantad. Commissioner Gioss MOTHONED tosccept and epprove the minut=s as
pressnted. Commissioner Anderson SECOND. All Ayes.

Bilis: ICAIMP: Invaize from ICRIMP In the amount of $1,187 was presantad for payment. Commissianes Gross
MOTIONED. 10 pey the Involce from ICRIMP in the amount of $1,1167. Commissioner Andersan SECOND, Al
Ayes, Microsoft Invoices in the smounts: of 5360 and $150 for amail accounts for commissionars und dirsctor
wers presented for payment. Cammissionsr Gross MOTIONED to pay the Microsalt invoics Intha amoum of
§360. Commissionsr Gomez SECOND. All Ayes. Commissionel Gross MOTIONED 1o pay the Microsoft
invoigs for $150. Commiasioner Anderson SECOND, All Ayes,

New Business: Director Adsma presanted the Billings and Collactions contract and collactions agreemant (of review,
Thare was discussion- of the tarm snd langusge of the contract and agreement. Director Adams will
communicats requestad changes In languags andithe werm of the contract with the vendar and itwill ba
raviewed with changes In ths future, EBCED Steap Compensation Policy was presanted for review, Disciasion
ensusd, Commissionat Grass MOTIONED 1o approve-the policy. Commissionsr Andamsan SECOND, All Ayes.
Esst Baisa Courty EMS Distriot Bsciggound Policy was presentad for raview, Discussion ensued.
Commiasionar Gross Motlanat tospprove the policy., Commissionss Gomez SECOND. All Ayes. EBCED
Ambuiance Patient Run Form was presented for review. Biscussion ensusd. Form wsa tabled, 2025 EBCED
and Wildness Rench FD Dual Response Protocol sgreement was presentad tor revisw, Agreament was
tabisd.

Unfinished/Tablad Bosiness: CBCED Infaction Dissase policy wes pressnied for approval, Drloshr has approved
the poticy. Commissioner Gross MOTIONED to approve the policy, Commissionor Andarson SECOND. All
Ayes. EBCED and Ssarch and Restus Agreemant and Policy was presentad for reviaw, Commigsiones Gross
MOTIONED ta approve the policy, Commissionsr Gomez SECOND. All Ayes. HIFPA Palicy was presanted for
approval, Dr Leshr has approved the policy, Commissioner Gross MOTIONED 1o spprove the policy,
Commissionsr Andersan SECOND. All Ayes. Nitrous Ouide Administiation Protocol was presamed for
approval, Dr Loehr hss approved this policy. Commisaioner Gross-MOTIONED to epprove the policy.
Commissioner Comez SECOND. Al Ayes. EBCED Operstions and Supervision Pisn was presented for
sporoval. Dr Loshr kas agpioved the policy. Minor wording wes adjustod based on Idaho Code
Commisalonsr Gross MOTIONED to approvs the policy, Commisaioner Anderson SECOND. All Ayes. EBCED
Gash Policy waa presentad for review, Policy was tabled. EBCED Viehicle uss policy and reporting form were
presented for review. Commissionar Gross MOTIONED to approve the policy. Commissioner Gomez
SECOND. All Ayas, EBCED Records Retantlon snd Destrustion Policy was pressnted for review. Polioy was
tabled. EBCED Public Records Requsat Protocol was presantad fof review, Policy was tabled. Procuremem
Policy and Procstiure Manuet was prosanted for raview, Policy was tzbled,
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Parsonnel: Chisl of Gparstions EMT Job description was presanied tar raview. Commissionar Gross MOTIONED w
spprove the COO Job descripuon, Commissionar Andarsan SECOND. All Ayes. Assistant Chisf of Operatana
Job description was presented for review. Commissioner CGross MOTIONED to approve the Assisiant Chiet of
Oparations. Commissionar Gomaz SECOND: Al Ayes. Paid EMT Job description was presentad for review. Job
description was tabled. Voluntesr EMT Job description was presented for review. Job description was abled.
EBCED Personnal Complisnce Officar job description was presented for raview. Job dezcription wes mbisd.
EBOED Parsonnal review was pressnted for review, Review was tubled, EBCED Persannel Policy wes
presamed for review. Policy was tabisd,

Workshop: Bucgst Workshop: Scheduled for Juns 18, 2025, 5:30pm, EBCED offices 204 Commerwial &, idaho Chty.

Old Business: Unit 13 Desd Restriction with updsted language was sant to the Brsssy family for sppiéval.
Commissionisr Grosa has recsived verbal sgreement on the new deed restriction. Signed documant ghould
ba received Soon.

Future Agenda items:

Budgets

Fan Schadules

Crganizational Policies and Procetiures

Parsonnsl Folicies

Employes Heslthcare Bansfie

Training and recruitment for 2026

Auditor

SR

Mutus| Aid and MOU

Lease Agreamenia

_ Investrant Policing

Officer Reports: Commissionel Gross provided an updste on the purchase of = used emmudsnce. Cest of smbulance,
radios and eguipment will be paid for with & danation, District will take ownamhip in July or August.
Treasurer Chavez provided an updata on budgst planning. Waiting on donation Emounts from the-county to
add to bud@st revenues.
Director Adams provided an update on the donsted ambulancs trom Al St Lukes. Ambulsnce |8 baing
repaired and fittad for uss, it-should be in s=rvica in July, The state Ucense application has besn zabmittad.

_ Agreamant with Stste Communications hias basn aubmitted for review. _

Naxt mesting: Budgat Workehop, Wednasday, June 18, 2025, 5:30pm, EBCED offipes 204 Commercial St, ldaho City,
Regular Masting, Monday, June 30, 2025, 5:30pm, EBCED offices 204 Commarciat St laahe Chy,

Adjournment: Commissioner Gross adjoumned the mesting st 8:08pm
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H-nrnu A:I-ﬂ roas
Titta: Commigstones) District 3, Chair

Namea; David Gomat ;
Titte: Commissioner, District 1
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