Easl Boise County EMS Distrnict
April 2, 2025
204 Commercial St, ldaho City
Meeting Minutes

Call to Order: Meeting was called to erder at 5:35pm by Commissioner Gross:

Approval of Board of Meeting Agenda Notice Postings: Diractor Adams reporied the liming and location of
Masaling Agenda postings.

Roll Call: Commissiansrs Present: Commissioner Gross, Commissioner Gomez, Commissioner Andersan
Othars present includad: Treasurer Chavez, Legal Counsal Gigray (via Zoom), Secretary Gillett, EBCAD
Director Adams

Public Input and Special Presentation: None,

Approval of Pravious Meetings Minutes: Tablad

Bilis: Treasurer Chavez presented bills for review and approval. Discussion ensued. Commissionar Gross
MOTIONED to apprave fhe purchase of Microsolt 365 Business Basics and Microsoft 365 Business
standard in the amount of 342,50. Commissioner Anderson SECOND. All Ayes. Commissionar Gross
MOTIONED to pay SiF for Workman's Comp palicy In the-amount of $402.00, Commissioner Gomez
SECOND. All Ayee. Commissioner Gross MOTIONED to pay ICRMP for risk management sarvices in the
amount of $2.374. Commissioner Anderson SECOND All Ayes.

Agreement!s and Medical Supervision Plan: Inlergovernmenial agresment has been prepared and is-waiting an
final raview by Commissioner Gross and Legal Counssl Gigray. Medical Supervision Plan is prepared and
has minimal changes that need reviowed by Legal Counsel Gigray, Agreament with the Madical Direclor
has been reviewed and tentatively approved by Dr Laird, awaiting final signatures. All sgreemanis were
tabled for final roview and approvals

Mesting Dates Discussion: Commissioner Gross proposad imoving ihe regular monthly meating to better afign
with the timing of bills. Discussion ensued, Commissioner Gross MOTIONED fo move the reguler meeting
to the 4™ Monday of the month at 5:30pm at the District office focated at 204 Commercial St, Idaho City,

— ID. Commissioner Gomez SECOND. All Ayes.

Executive Session: None

Email and Website: Director Adams is working on selting up ths .gov for the website and email. Thera was's
discussion on having Meadow Lark Marketing add websits and smail setup/hosling to the in addition o
{he website design In the roviewsd quots. Commissioner Gross MOTIONED to approve the quote from
Meaadow Lark Marketing for website design with an additional up to $500 for website and email
satup/hasting, Commissionsr Gomez SECOND. All Ayas.

Health Insurance Discussion for Employees: Director Adams presanted multipls quotes for employes
insurance. Discussion on quotes as well as possibility of offering stipand or supplemantal pay for
insurance purchasad by amployse on the markel. — Tabled for tantative budgel numbers.

Grant for New Ambulance: Discussion on quotes received for new ambulance. Ambulance vendor determined to
submit grant, New ambulance will repiace Unil 15. Commissioner Gross MOTIONED to Include the quols
from Braun/Norihsiar quote for $284,000 with the new ambutance grant requast. Commissioner Gomoz
SECOND, All Ayes, Latter of suppaort from Boise County Commissioner and EBCAD was presented lor
review. Commissioner Gross MOTIONED to approve tha letter of supporl. Commissioner Anderson
SECOND. All Ayes,

Mission and Vision Statements: Commissioner Andersan presented mission and vision statements for review,
Discussion ensued. Commisslonar Gross MOTIGNED to approve the mission and vision sistemants
presented. Commissioner Gomez SECOND. All Ayes.

Licensing Process Review: State EMS Licensing process requires complete re-application. Direclor Adams will
start the process once all the naecessary agreements hava been approved and signed, NREMT process
will transfer EBCAD license once application s submittad,

Tax Levy Paperwork and Information Review: Paperwork is due by April 30, 2025, Director Adams is.gathering
final mformation to complete and submit forms.

Bookkeeper and Payroll Discussion: Raview of quote from Melania Clark for bookkeaping and payroll
services., Commissioner Gross MOTIONED fe accept the quote from Malanie Clark for bookkesping and
payroll services, Commissioner Gomaz SECOND, All Ayes.
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Budgeting and Licensing Discussion: 211 agresment was presented. Legal Counsel Gigray will review. Leass
T :ggrﬂmmnﬂ with Wildarness Ranch Fira Depariment and Lawman Fire Departmenl nesd o be ra_ﬂeweﬂ
-#s EBCED. WRFD would [[la existing leass to be assumed. Commissioner Gross to review lease, The
laasa with LFD will ba renegotiated. Commissioner Gross and Commissioner Anderson w_ill mmnd the
LFD Commissioner meeting on April 14, 2025 to meel with Commissioners sbout renegolialing the lease.
Schedule Workshops: Budgst and Policies Workshop, April 16, 2025, 5:30pm et EBCAD office.
Officer Reports:
s Director's Report: Director Adams updated the status of the ambulances and detailed plan to
rotate locations of ambulances betwsen stations monthly to guarantee they ara not idls too long.
She is also working on updating the labeling of station, ambulance, and madic numbers for fadio
Identification.

e Chalrman’s Report: Cammissioner: None

e Vice-Chairman's Report: None |

« Treasurer's report: EBGAD received s hospital preparednass grant that will provide 3 computers,
monitors, and office produciivity software.

e Secretary’s report: None .

» |Legal Cg-ﬂ'ﬁﬂ'ﬁ Report: Lagal Counsal Gigray provided a summary of current D legisiative bilis
being proposed. Highlighting ones that would directly affect EBCED. HB 206 passed that will
transfer smargency medical services responsibifities to the Idsho Military Division

Future Agenda items:

Budgsis

Fee Scheduls

Organizational Policies and Procedures

Personnal Policies

Training and recruitment for 2026

Bookkseping softwaro

Auditor

e Recordkaeping _

—.Next meating: Special Mesting, EBCED and Loman Firs District Commissionars, April 14, 2025, §:30pm,
Lowman Fire Station 80, 8000 HWY 21, Loman,
Policy and Budgst workshop, Wednesday, April 16, 2025, 5:30pm, EBCED offices 204 Commercial St,
Idahe City

Adjournment: Commissioner Gross adjourned the meeting ot 8:22pm

Approved iiis /(o _day of ﬂ{&g] , 2025 by;

Name: Alex J Gross
Tile: Commissionat, District 3, Chalr
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- James An n’
: Commissioner, District 2

Name: David Gomez
Tille: Commissianer, District 1
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