Eas!t Boise County EMS District
April 18, 2025
204 Commercial St, Idaho City
Workshop Meeting Minutes

Call to Order: Meeling was called to ordar at 5:40pm by Commissioner Gomez

Roll Call: Commissioners Prasent: Commissioner Gomez, Commissioner Anderson
Others presant included: Treasurer Chavez, Legal Counsel Gigray (via Zoom), Secratary Gillell, EBCAD
Dirsclor Adams
Absent: Commissioner Gross

Approval of Board of Meeting Agenda Notice Postings: Director Adama raported the timing and location of

Public Input and Special Presentation; Nongs,

Approval of Previous Meeiings Minutes: Secretary Gillett presented the minutes for the regular mesting held
on April 2, 2025, Commissioner Gomez MOTIONED o accept and approve the minules as presented.
Commigsioner Anderson SECOND. All Ayes. Secratsry Gilistt presented the minutes from the reguiar
maating hald on March 14, 2025. Commissianer Gomez MOTIONED to accent and approve the minutes
g5 presented. Commissionar Anderson SECOND. All Ayes,

Bilis: Treasurer Chavez presented bilis for review and approval. Discussion ensued. Commissiones Gomeaz
MOTIONED to approve the contract and invoice for Meadow Lark Marketing in the amount of 51500 for
webslite design. Commissioner Anderson SECOND. All Ayes.

Unfinished/Tabled Business: Director Adams presentsd the Memorandum of Undarstanding between Easi
Boise County EMS District and Idaho State Communications for review. Agreament is the samms as the
agreement with EBCAD. Commissioner Gamez MOTIONED 1o approve the Memorandum of
Undsrsianding between East Boise County EMS District and Idaho State Communications.
Commissioner Andarson SECOND. All Ayes. Commissioner Gross 1o sign.

Director Adams presented the Independent Contractor Agreemant betwesn East Boise County EMS
District and Dr Alex Loehr for services as Emergency Medical Services Medical Director, Agreement is-
the same as the sgreament with EBCAD. Dr Loehr has signed the agreasment. Commissionar Gomez
MOTIONED to approve the Independant Contractor Agreemant with the Dr Loehr as EMS Medical
Director. Commissionar Anderson SECOND, All Ayes,
Director Adams presented INTERGOVERNMENTAL AGREEMENT between East Baise County EMS
District and Bolse County for usa of the fust siation for the fusling of ambulances and the command
truck(s). Commissionsr Gomez MOTIONED to approve the intergovemmental Agreament with Boise
County, Commissioner Anderson SECOND. All Ayes, Commissionsr Gross 1o sign,
Treasurer Chavez pressnied a Bookkeeper Service Agreement with Dawns Distribution, Inc./Meisnie
Clark for bookkeeping services. Legal Counsal Gigray recommendad changes related wording of scope
and timelinesa of the work. Commissioner Gomez MOTIONED to approve the Bookkesping Services
Agreement with Dawns Distribution, Inc./Melanle Clark with the recommendsd changes. Commissioner
Anderson SECOND. All Ayes:
Director Adams presented The Medical Supervision Plan. Discussion ansued. Minor changes related 1o
radio numbers and call signs were added, Commissioner Gomez MOTIONED o approve the Medical
Supervision Plan with changes. Commissioner Anderson SECOND. All Ayes.
Direciar Adams prasentad the Prolocol Adoption Policy for the adoption of State of Idaho EMS Physician
Commission Statewide Proiocols, Discussion ensued Including the pessibility thal other protocols could
be adoptad In the future as needed. Cemmissioner Gomaz MOTIONED lo approve the Protocol Adoplion
. Commissionar Anderson SECOND, All Ayes,
Dlmu:tnr Adams discussed the geographical coverage map of the district and possiblo changes.
Discussion ensued. Item was tabled.

Workshop: Budget ltems:

Ambulance Fee Setting: Director Adams presented & rate analysis of currant EBCAD rates comparad to
other agencies. Discussion ensued, Rate changes reguire a hearing for notice 1o adopt fees. It was
recommended to have the heating at the same tima as the budget hearing. Rate changes were tabled for
new year Madicaid/Medicare rates.
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- Billing Contract: Director Adame presented contracts for medical billing services, Discussion ensued.
Commissioner Gomez MOTIONED to approve tha contract with EMS MC and Lifeline Collections for
miadical billing services. Commissioner Andarson SECOND. All Ayes.

Mass Gathering Fees: Direcior Adams pressnled the cumant EBCAD mass gathering fees for
consideration. Discussion ensued. New foes would be pan of the hearing t© adoplt fees. Itlam was tabled
for comparison with oiher agencise.
Review of all other Budgel Caiegories: Direclor Adams and Treasurer Chavez prasented s tentative
budget base on known axpanses. Discussion ensued. Tabled for updated budgst with fees adoption,
Vehicle Maintenance Plans, Director Adams discussed the importance of a vehicle maintenanca plan.
Preventative maintenancs was not being kept up in previous years leading to the breakdown of
ambulances. Cumrently Alex and Jon have been daing routing maintanance on the ambulances when they
are not in the shop for repairs. It was recommended that vehicle maintenance cosis be included In the
budget. Discussion ensued. Tabled for further discussion,
Policy/Agraements/Protocols: Dirsctor Adams pressnted documents related to general policies, personnel
policies, fes policies, lease agreementa, mutual aid and MOU, and public records requasts, Discussion
ensued. Mesting with Lowman Fire Commissioners o dizcuss lease agraemant has bean rescheduled for
May 12, 2025, at 6:30pm at the L owman Fire Station. A procurement policy was identified as needed.
Tabled for Commissionar review of all presented documents.
Old Business: Unit 13 Dead Restriction Language/Drafi Deed Language. Tablad for Commissioner Gross's input.
Future Agenda ltems:
Budgets
Fee Schedule
Organizational Policies and Procedures
Persormel Policies
Training and recruitment for 2026
Auditor
Racordkeeping
Executive Session: Nane
. Officer Reports: Director Adams provided and upéate on ambulances, Unit 13 was back In operation, Unit 15
repairs ars completa, awalting dellvary from the repair shop, Alr S1 Lukes has donated a usad ambulance
that should be arriving on April 17, 2025, The new ambulance on arder is still in production with no update
on armmival date.
Next mesting: Regular Meeting, Monday, April 28, 2025, 5:30pm, EBCED offices 204 Commeércial St,
idaho City. EBCED snd Loman Fire District Commissionars, May 12, 2025, £:30pm, Lowman Fire Station
80, 8000 HWY 21, Loman.

Adjournment: Commissioner Gomez adjourned the meeting at 6:52pm
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Name: Alex J G
Titla: . District 3, Chair

itte: Commissioner, District 2

Name: David Gomez
Tiie: Commissioner, District 1
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