East Boise County EMS District
February 5, 2025

204 Commercial St, Idaho City
Meeting Minutes

Call to Order: Meeting was called lo arder af 5:36pm by Commissioner Gross

Approval of Board of Meeting Agenda Notice Pastings: Director Adams raported the timing snd localion of
Mesling Agenda postings.

Roll Call: Commissioners Prasent: Commissionar Grass, Commissioner Gomez, Commissioner Anderson
Others presant included: Treasurer Chavez (via Zoom), Legal Counsal Gigray (via Zoom), Sacratary
Glllett, EBCAD Director Adams, Steph

Public Input and Special Presentation: Nons,

Approval of Previous Mestings Minutes: Secretary Gilleit presented the minutas for the special meeting on
January 29, 2025. Commissioner Gross MOTIONED accepl and approve the minutas as presanted.
Commissioner Anderson SECOND, All Ayes,

Insurance:

The ldaho Counties Riak Management Program (ICRMP): Quote from ICRMP was presented. Discussion
an types and amounts of coverage. Commissionar Gross MOTHONED fo accent the quots frem ICRMP
Commissioner Gomez SECOND, All Ayes, _
SIF; Quote from SIF was presented. Distussion on wha tis would cover, Commissianer Gross
MOTIONED to accept the quate from SF|. Commissioner Anderson SECOND., All Ayss,
Bond: Thie iz covered under ICRMP
Unfinished or Tabled business:
» Logo: Final rendering of Logo wes presented. Commissioner Grass MOTIONED to approve the
logo presented. Commissioner Gamez SECOND. All Ayes.
* Mission Stalement/Vision Statement: Dirsctor Adams presantod mission statements and vision
slatements. Tabled for Strategic Planning Warkshop on February 18, 2025
* Emails system: Discussion of platforms available. Tabled for more research.
e .gov. In procass, wailing on final approval from .gov
o Websils: Quote was presented from Meadowlark Marketing. Discussion on what was included in
tha quote for sat-up and support. Commissioner Grass MOTIONED to accent the quote from
Meadowiark Markeling for websita design. Commissionar Gomez SECOND. Al Ayes,
* PO Box: Waiting on bank account sstup |
e Computers: Discussion on what computer equipment the district needs. Tablad.
e Bank Account Bank needs authorized signer forms complsted. _
Planning OQutline: Direstor Adams prasented the Commissioner with a list of ilems that need io be addressed In
the near fulure (3-month and B-month timelines) ltems were discussad and deadlines wera gat for
each ltam.
Officer Reports: _ _ _
*» Birsclor's Report: Diractor Adam's updated the commissionars on the Call Volume. 47 calls year
to date in 2025, 48 for this time in 2025, Discussed upcoming training with Wildemess Raneh FD,

¢ Chairmman's Report: Commissionsr Gross provided an update on the naw ambulance that is now
armiving in April. The Bolse County Commissioners approved the use of the donation to EBCAD
for new radios. Update on ambulance repairs: Unit 13 is in process of engine work. Insurance will
cover tha repairs on Unit 15, Unit 14 repairs are complats and It is back In service

e Vice-Chairman's Report: Nona

* Treasursr's report: Treasurer Chavez reporiad that the grant submitted for a radio for tha new

ambulance was denied.

s Secretary's report Nona

» Legal Counsel's Report: Legal Counsel Gigray reportad on the district’s insurance needs through

ICRMP and how that would change after October 1, 2025 when EBCED replaces EBCAD. He
also provided a summary of current |0 lagislative bills bsing proposed. Highlighting ones that
would directly affect EBCED: Anti-Mandated Mask Law, Publication Opticn State Cantraller's
Website, Audit Threshold Amount Increasss.
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ichedule Workshops: Discussed scheduling of future wor - | -
o o ey 9 kshops for Policies and Budgets, Tabled for afier
Future Agenda llems:
* Budgets
Organizational Policies and Procadures
Personnel Policies
Training and recrultment for 2026
Bookkeeping softwara
Auditor
Executive Session: Nona
Next meating: Strategic Planning Works Wednesday, F 1
kot gtk Gﬂy hop. y, February 18, 2025, 6:00pm, EBCED officas 204
Adjournment: Commissionsr Gross adjourned ihe meating at 7:48pm

Eﬂiﬁ'hy:

Title: Comm , Disirict 3, Chair

Qmai(ﬂm

Name: David Gomez
Titke: Commissionar, District 1
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